


















CEDAR MESA RANCHES HOMEOWNERS 

 BOARD OF DIRECTORS MEETING 

April 24, 2008 

San Juan Basin Technical College 
7:00 p.m. 

 

Minutes 
 

Present: Jim Bignell, Greg Kemp, Lisa Liljedahl, Terry Neisinger and Ruth Bignell. Six HOA members were 

also present. 

Absent: Nova Hankins 

 

Call to Order: The meeting was called to order at 7:00 pm 

 

Approval of Minutes: A motion was made, 2nd and passed to approve the minutes of January 24, 2008  

 
Secretary Report: Ruth Bignell 

•  Meeting minutes of January 24th went out on January 29, 2008 

• Lot 31 sold to J. Michael Weinberg from Chama, NM 

• Lot 89 sold to Christopher & Savanah Schneck of Lewis, CO 

• The CMR-HOA embossed stamp has been purchased and will be used on our ballots in the fall. 

• I checked on D & O insurance with State Farm in Cortez. Once again, we were denied due to past charges from 

previous lawsuits. 

• Please let me know if you have changed your email or any other contact info. This is the only way we have of 

disseminating information. We also have new owners that haven’t returned their contact info. 

• We are having a problem putting info on our website. We will correct this very soon. 

•  On January 31st, the owner of Lot 107 requested that we no longer correspond with him via mail or email. This is 

really a moot point as info is available on the website and from other lot owners. The lot owner also has the option 

of blocking our emails if he chooses. 

 

Treasurer’s Report: Lisa Liljedahl 

• We still have 5 members with outstanding dues. Four 15-day certified letters have been sent requesting 

payment before a lien is filed... 

• The HOA paid the IRS $74.88 in taxes. This was for interest accrued on our money market. 

 

Committee Reports:  

Fire & Weed-Terry Neisinger 

• May is Wildfire Prevention Education month.  Terry has been appointed a Firewise Ambassador and will 

meet with La Plata Firewise on May 7th for a training class. 

• The fire level has been upgraded to HIGH. You can still burn until a ban is in place but it is suggested that 

if you burn, please call the Cortez unit and let them know your intentions. The number 565-8441. 

• It is that time of year again that all the thistle pop up. Spraying chemicals have been given out to our 

volunteers so they can get busy starting in May. 

• It was suggested that we install poles next to the fire hydrants. After this past winter, it would have been 

difficult to find them if they had been needed. A motion was made, 2nd and passed. 

• Another suggestion was that we notify the fire department of lot owners that have ponds and who are 

willing to let them to use the water if it is ever needed. If you have a pond and are agreeable, please notify 

Terry at 564-5188 

 

Building Advisory – Greg Kemp 

• Aramark has removed the derrick and a lot of debris from the lot by the mailboxes. 

• A new gravel pit will be in operation about 1 mile north of Noland. 



• I will conduct a tour of the subdivision to check that each lot is identified. It is suggested that if you live 

here fulltime or part of the year, you erect a sign listing your physical address. This makes it easier for the 

fire department to locate your lot if the need arises. 

 

Roads – Jim Bignell 

• This past winter, we spent $8,275 for snow removal. (FYI: An article in the Durango Herald stated that 

the HOA at Cascade Creek is recommending an additional assessment of $2200 each for snow removal 

this past winter. Be glad you don’t live there.) 

• Gravel was put at J.7 and Road 35. 

• Graded Road 35 to J.8. Ditches cleaned and gravel from ditches was pulled to the center of the road to 

create a crown on the road. Gravel was also put in low spots and potholes on Road 35. 

• 2 horse signs and slow signs were installed at the corner of J.8 and Road 35 and also on the corner of K.3 

and Road 35. 

• A new culvert is needed on K.3. 

• The potholes at the front entrance will be filled in when the weather warms up and the asphalt plants start 

up. 

 

Activity & Grounds – Ruth Bignell 

• Clean up Day will be later this summer. 

• The HOA BBQ will be held on Sunday, July 20th at the Bignell’s. A flyer is included in these minutes. 

 

Old Business: 

• Lawsuit:   Our attorneys have submitted documentation to the court to have this suit dismissed. A judge 

will make the final determination for either dismissal or trial. We do not know how soon this will occur.  

• Dispute Resolution: Greg Kemp has provided a draft of this resolution to the Board. A committee of the 

whole was created to allow the Board to meet and refine it. A report will be given at the next meeting. A 

motion was made to create this committee, 2nd and passed. 

 

New Business: 

• A new culvert is needed on the fire road at J.9. The HOA is responsible for the upkeep of this road and 

Paul Ruatti, the owner of Lot 71 offered to provide the labor to install it if the HOA will pay for the 

culvert. A motion was made to accept his offer, 2nd and passed. 

 

Open Discussion:  

• A lot owner reported that someone has been killing coyotes and disposing the carcasses along the side of 

the road on J.7. 

• A suspicious vehicle has been seen in the subdivision. It is a white Ford pickup. The Sheriff’s Department 

was notified. If you see anything out of the ordinary, please notify the authorities. 

• Once again, we have a lot of speeders in the subdivision. Some are workman but others are lot owners. 

We also have people going around a stopped school bus at the front entrance that is picking up our 

children. Hopefully, the bus driver got their license plate numbers. PLEASE SLOW DOWN AND 

ADHERE TO THE LAW REGARDING STOPPED SCHOOL BUSES. 

• Baker Sanitation is considering providing bear proof trash containers at an additional fee. If interested, 

you may call Baker for info. 

 

Next Meeting: The next meeting will be on July 31, 2008 instead of August 28th at 7:00pm at the San Juan Technical 

College. 

 

Adjournment: A motion was made 2nd and passed to adjourn. The meeting adjourned at 8:05pm 

 

Respectfully submitted: 

 

Ruth Bignell 

Secretary to the Board 



 



 

 Cedar Mesa Ranches-HOA        

 

 Balance Sheet as of March 31, 
2008        

         

         

         

         
Assets   2008      

         
Checking/ Money Market   $58,031.90      
Accounts Receivable   $9,200.00      

         
Total Assets   $67,231.90      

         
Liabilities         

         
Accounts Payable   $0.00      

         
Members' Equity         

         
Prior Yrs Equity   $20,874.79      

         
Current Yr Equity   $46,357.11      

         
Total Member Equity   $67,231.90      

         
Total Liabilities & Members' 
Equity   67,231.90      

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         



         

         

         

         

 Cedar Mesa Ranches         

 

Statement of Income and 
Expense        

 March 31, 2008        

         

         

         
Income:     2008    

     Year-To-    

 2007  2008  Date  2008  

 Actual  Budget  Actual  Difference  

         
Dues $62,600.00  $62,725.00  $53,075.00    
Interest $349.59    268.21    

         
Total Income:     $53,343.21    

         
Expenses:         

         
CPA - Tax Preparation 150.00   150.00   150.00   0.00  
Contingency Fund 0.00   2,000.00   0.00   2,000.00  
Fire Mitigation 0.00   100.00   0.00   100.00  
Insurance 1,106.00   2,000.00   0.00   2,000.00  
Office Supplies/ Postage 965.81   1,100.00   330.73   769.27  
Legal Fees/ Not Designated 416.00   500.00   0.00   500.00  
Legal Funds Designated 4,640.00   25,000.00   5,920.49   19,079.51  
Road Maint/Improvements 32,327.05   25,600.00   1,435.00   24,165.00  
Signs 68.74   500.00   0.00   500.00  
Snow Removal 2,260.00   5,000.00   8,275.00   -3,275.00  
Taxes- Federal (2007 tax return) 0.00   0.00   74.88   -74.88  
Web Page 95.40   125.00   0.00   125.00  
Weed Control (less rebate of 
$194.58) 171.80   200.00   0.00   200.00  

         
Total Expenses: 42,200.80  62,275.00  16,186.10  46,088.90  

         
Excess of Income over 
Expenses: $20,399.20    $37,157.11    

         

         

         

         

         

         

         

         

         

         

         

         
 

 



CEDAR MESA RANCHES HOMEOWNERS 

 BOARD OF DIRECTORS MEETING 

July 31, 2008 

Bignell Residence 
(The Technical College was closed) 

7:00 p.m. 

 

Minutes 
 

Present: Jim Bignell, Greg Kemp, Lisa Liljedahl and Ruth Bignell. Six HOA members were also present. 

Absent: Nova Hankins, Terry Neisinger 

 

Call to Order: The meeting was called to order at 7:05 pm 

 

Approval of Minutes: A motion was made, 2nd and passed to approve the minutes of April 24, 2008  

 
Secretary Report: Ruth Bignell 

• Meeting minutes of April 24th went out on April 29, 2008 

• No lots were sold since last meeting. 

• A reminder to lot owners to send in contact info or changes to info. 

 

Treasurer’s Report: Lisa Liljedahl 

• All current bills have been paid. 

• Liability coverage is up for renewal and will be paid in August. 

 

Committee Reports:  

Fire & Weed-Jim Bignell 

• The weed volunteers have been busy spraying during June and July. 

• The HOA is responsible for spraying the road right-of-way which is 32 ft either side of the center of the 

road. 

• The spray used is a broad leaf weed killer and will not kill grasses.  

• A homeowner objected to the practice of killing sunflowers on the right-of-way citing environmental 

issues. The President stated that anyone who wants to grow sunflowers on their property is welcome to do 

so but spraying will continue on the road right-of-way. 

• Lot owners are responsible for weed control on their property, especially noxious weed such as thistle. 

• While we have had no lightning fires up till now, we have had several lightning strikes. Terry Neisinger’s 

home was hit by lighting and he lost a lot of electrical equipment and David Nighteagle’s horse was 

struck and killed. Everyone should be very careful when this is going on. 

 

Building Advisory – Greg Kemp 

• 13 properties have been identified as having no property ID on the premises as required by the Covenants. 

After reverification, a letter will go out to those homeowners identified. A motion was made, 2nd and 

passed to compose a letter to be sent out. 

• Inquiries have been made regarding the dirt piles on the road right-of-way on Lot 13. The owner has been 

contacted and they will be removed by Sept. 1st at the latest. 

 

Roads – Jim Bignell 

• Road 35 was graded from the front to J.8 and from the top of the hill to K.3. The grading was done to 

move the gravel on the road edge to the middle and rebuild the crown. This mixed more clay in the gravel 

which has greatly helped in holding the road from creating wash boards. 

• Gravel was added to spots where the road base was exposed. 

• K.3 has been graded in the same way. 

 



• Recent rains washed over part of Tract Road 36.7. This was repaired with grading and adding gravel. 

• The pot holes at the front entrance have been filled with hot asphalt. We wanted to do it earlier but had 

trouble getting asphalt. The local plants had not fired up their asphalt plant until recently. 

• We had two reports on each of the emergency roads: 1) the emergency road on J.8 is being blocked by 

vehicles. This road is to be kept open for emergencies only. We ask that whoever is blocking the road to 

remove the vehicles from the J.8 road entrance. 2) motorcycles have been observed using the emergency 

road at the end of J.7. This is prohibited. These roads are for emergency only and belong to the adjacent 

homeowners. 

 

Activity & Grounds – Ruth Bignell 

• 30 members attended the HOA BBQ. I want thank all that contributed to this event. 

 

Old Business: 

• Lawsuit:   Our attorneys have submitted documentation to the court to have this suit dismissed. The 

judge did not dismiss the suit and a trial was scheduled for September 9th. This will be rescheduled due to 

the cancer treatment that Ruth is having.  

• Dispute Resolution: The Committee-of-the-Whole met on July 24, 2008 to discuss this resolution and 

refine to meet our needs. The resolution was read to all present and open for discussion. With no 

discussion taking place, a motion was made, 2nd and passed to adopt this dispute resolution. Jim read the 

current law on this matter and it states that a ”common interest community are encouraged to adopt” but 

are not required to have this resolution. It is included in the minutes report.   

• It was also suggested that we have a policy book. We will work on this in the near future. 

 

New Business: 

• Once again, we have received reports of dogs running loose and chasing cars. They have also been seen 

chasing deer on private property on K.3. After speaking with the Dept. of Wildlife, if it continues to be a 

problem, the homeowner should call animal control. According to DOW, this is the only action that can 

be taken.  

• The website has been updated. 

 

Open Discussion:  

• Speeding is still an issue. A homeowner has been working with the Sheriff’s Dept. to get a digital speed 

sign placed in the development to deter speeders at least for a while. 

• It was also suggested that we think about having a walking trail along the side of the road. This is easier 

said than done as the terrain is uneven and it would involve all property owners as it could not be on the 

right-of-way because of snowplowing. In any case, the suggestion was made and noted. 

• An email was received from Jack Stillinger to be read at the meeting regarding 3 items. 1) He still has a 

problem with the way the amendments and ballots were processed at the annual meeting. Reply: We have 

addressed this before and stated that we were going to change our procedure. Had Mr. Stillinger followed 

the request to mail in the ballot in the secret envelope, this would not still be an issue in July.  

2) He quotes a state ruling that states we must physically post a notice of a unit owner meeting in a 

conspicuous place if feasible and practicable. Reply: We would be glad to post a notice if we had a place 

to do so.  So, therefore it is not feasible or practicable. Meeting dates are included in the minutes and is 

available on the website. 3) We must adopt a written alternative dispute policy. Reply: As stated in the 

minutes of April 24th, we have been working on this and that it would be addressed at this meeting and it 

has. 

 

Next Meeting: The next meeting will be on October 30, 2008 at 7:00pm at the San Juan Technical College. 

 

Adjournment: A motion was made 2nd and passed to adjourn. The meeting adjourned at 8:25pm 

 

Respectfully submitted: 

 

Ruth Bignell 

Secretary to the Board 



 

 

 

 

Cedar Mesa Ranches Homeowners Association, Inc. 

 

DISPUTE RESOLUTION POLICY 

 

Only reports of alleged covenant violations submitted in writing to the Board of Directors will be investigated. 

The letter describing the alleged covenant violation and identifying the alleged violator need not be signed. 

 

The Building Advisory Committee will be responsible for investigating alleged covenant violations. A written 

report regarding the alleged violation will be submitted to the full board. The Board will determine what action, 

if any, is appropriate at the meeting following its receipt of the Advisory Committee Report. The lot owner will 

be notified by the Building Advisory Committee of any visit. The lot owners in alleged violation will be 

specifically invited to this meeting. They may present any issues pertinent to their alleged violation in person, 

by representative, or in writing. Failure to communicate with the Board of Directors at this meeting will mean 

that there are no facts to present to refute this alleged covenant violation. Owners of property adjacent to the 

alleged violator’s may also be specifically invited to this meeting. They, too, may present any issues pertinent to 

the alleged violation in person, by representative, or in writing.  

 

The lot owner in alleged violation will be notified in writing or verbally of the decision of the Board. This 

information will also be posted in the Association minutes. 

 

If the Board determines that a probable violation of the restrictive covenants continues to exist, the lot owner(s) 

will be sent a registered letter notifying them that a covenant lien will be filed on that property within 15 days as 

stipulated under Colorado Law. During that 15-day period the property owner may notify the Board in writing 

that they wish to correct the alleged violation prior to the end of that time period.  If the property owner does 

not contact the Board in writing within this time period the covenant lien will be filed as per the notification 

letter. This covenant lien will be removed by the Board following compliance by the property owner. 

 

 

 



 

 Cedar Mesa Ranches-HOA       

 

 Balance Sheet as of July 31, 
2008       

        

        

        

        
Assets   2008     

        
Checking/ Money Market   $44,184.75     
Accounts Receivable   $0.00     

        
Total Assets   $44,184.75     

        
Liabilities        

        
Accounts Payable   $0.00     

        
Members' Equity        

        
Prior Yrs Equity   $20,874.79     

        
Current Yr Equity   $23,309.96     

        
Total Member Equity   $44,184.75     

        
Total Liabilities & Members' 
Equity   44,184.75     

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        



        

        

        

        

 Cedar Mesa Ranches        

 

Statement of Income and 
Expense       

 July 31, 2008       

        

        

        
Income:     2008   

     Year-To-   

 2007  2008  Date  2008 

 Actual  Budget  Actual  Difference 

        
Dues $62,600.00  $62,725.00  $62,275.00   
Interest $349.59    441.29   

        
Total Income:     $62,716.29   

        
Expenses:        

        
CPA - Tax Preparation 150.00   150.00   150.00   0.00 

Contingency Fund 0.00   2,000.00   0.00   2,000.00 

Fire Mitigation 0.00   100.00   0.00   100.00 

Insurance 1,106.00   2,000.00   0.00   2,000.00 

Office Supplies/ Postage 965.81   1,100.00   454.54   645.46 

Legal Fees/ Not Designated 416.00   500.00   0.00   500.00 

Legal Funds Designated 4,640.00   25,000.00   9,208.00   15,792.00 

Road Maint/Improvements 32,327.05   25,600.00   20,203.14   5,396.86 

Signs 68.74   500.00   0.00   500.00 

Snow Removal 2,260.00   5,000.00   8,555.00   -3,555.00 

Taxes- Federal (2007 tax return) 0.00   0.00   74.88   -74.88 

Web Page 95.40   125.00   109.20   15.80 

Weed Control  171.80   200.00   651.57   -451.57 

        
Total Expenses: 42,200.80  62,275.00  39,406.33  22,868.67 

        
Excess of Income over 
Expenses: $20,399.20    $23,309.96   

 

 










