
Member Relations Committee for CMRHOA Inc. 

Agenda 

November 13, 2021 

 

1. Review the Activities and Guidelines handout. Determine if any changes or 

additions need to be made.  

 

2. Brainstorm 4-5 major events for the 2022 calendar 

**One of the events will include an annual volunteer appreciation event.  

 

3. Brainstorm small club ideas, ex: book club, quilting club, jewelry club. 

 

4. Determine a budget for the major events. 

 

5. Set a date for the next meeting to discuss individual interests in group 

participation and to determine an outline with dates for events.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CEDAR MESA RANCES HOMEOWNERS ASSOCIATION. INC 

P.O Box 62 

Mancos, Colorado 81328 

www.cmrhoa.org 

 

Members Relations Committee Meeting Minutes  

November 13, 2021 

In-person Location: 10700 Road 35 

 

Members Present: Heather Johnston, Maria Giannakopoulos, Mareen Dorka 

Call to Order: The meeting was called to order at 10:06 am 

Discussion Topics: 

• Member Relations Committee activities and guidelines. Each item was read aloud and discussed. 

It was determined that we can adjust this document on a as needed basis.  

• Brainstorm major events-  

o Annual Volunteer Appreciation event 

o 4th of July Parade 

o Veteran’s Day Recognition Event 

o Trunk or Treat Picnic near the mailboxes  

o Neighborhood Craft Fair 

o Christmas Cookie Exchange 

o Neighborhood Movie Night  

o Community Picnic 

 

• Send a survey out for potential clubs in the neighborhood. Follow up with how many people 

would be interested in joining the club.  

o Survey Ideas: Community Picnic, Book Club, Quilt Club, Jewelry Club, Wellness Classes  

 

• Budget for events to include food, paperwares, decorations 

 

o $700.00 

 

• Next meeting date: December 11th 10:00 am at Heather’s House  

 

 

http://www.cmrhoa.org/

