2/22/23 CMR Road Committee Meeting
6:00 pm
Robby Moy residence — 10400 Rd 35 - Rd 35 north of intersection with Rd K3 east side of road
Wear cold temperature clothing and bring your own chair
Agenda — ZOOM broadcast will be available

Committee status — reactivation by BOD
Committee charter, mission statement, purpose and need, and goals 2023 final development
Mission statement

Safety goal

CMR HOA Roads Program 2023 work plan and budget development presentation for final committee
input before submittal at March HOA BOD mtg

Proposed CMR Roads Stakeholder Meeting — mtg date, time and location
Other committee opportunities and discussion — many work items’ timing dependent on snow meltout

and/or drying period
Pothole filling on 35

Cold patch at entrance oil mat

Safety Presentation — CMR HOA Road Work Volunteer Liability Waiver (handout) — Who, what, when,
where, why — Stan M.

Suggested Safety Topics List (handout) (if needed — dependent on Safety Goal discussion)

Next Mtg and Next Safety Topic Presenter (if needed— dependent on Safety Goal discussion)

Adjourn



